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Our mission is to put
technology to work to

upgrade Romania  to the
country we all know it can

become.



2 0 2 0  w a s  t h e  y e a r  w h e n  o u r  v o l u n t e e r s  b e c a m e  h e r o e s .  

I t  t o o k  a  f e w  d o z e n  h o u r s  a f t e r  t h e  C o v i d - 1 9  p a n d e m i c  h i t  R o m a n i a  u n t i l
t h e  f i r s t  c r i t i c a l  t o o l s  d e v e l o p e d  b y  o u r  v o l u n t e e r s  w e r e  l i v e .  L o o k i n g
b a c k ,  i t  i s  g r e a t  t h a t  w e  d o  n o t  n e e d  t o  t h i n k  o f  h o w  t h e  c o u n t r y  w o u l d
h a v e  f a r e d  w i t h o u t  S t i r i O f i c i a l e ,  D a t e L a Z i  o r  C e T r e b u i e S a F a c  o r  w i t h o u t
t h e  c o n s t a n t  f i r s t - l i n e  s u p p o r t  o f f e r e d  b y  C o d e  f o r  R o m a n i a  t o  t h e
R o m a n i a n  G o v e r n m e n t  i n  t h e  w o r s t  w e e k s  a n d  m o n t h s  o f  t h e  p a n d e m i c .

I n  t h e  s u m m e r ,  w h e n  w e  r e a l i z e d  t h e  c i v i l  s o c i e t y  i n  R o m a n i a  a l s o  n e e d s
a s s i s t a n c e ,  w e  c h a n g e d  g e a r  a n d  s e t  u p  t h e  a  n e w  C o d e  f o r  R o m a n i a
p r o g r a m m e  t o  h e l p  t h e m  o u t :  C i v i c T e c h 9 1 1 .  A n d  t o  r o u n d  t h i n g s  u p ,  i n
t h e  m i d s t  o f  a l l  o f  t h i s ,  t h e  C o d e  f o r  R o m a n i a  t e a m  a n d  v o l u n t e e r s
w h e r e  o n  c a l l  f o r  t w o  n e w  r o u n d s  o f  e l e c t i o n s  d e p l o y i n g  o u r  e c o s i s t e m
o f  s o l u t i o n s  t h a t  e n s u r e  f r e e  a n d  f a i r  e l e c t i o n s  s i n c e  2 0 1 6 :  V o t D i a s p o r a ,
V o t R o m a n i a ,  M o n i t o r i z a r e V o t  a n d  R e z u l t a t e V o t .

A s  t h e  y e a r  w a s  r o u n d i n g  u p ,  o u r  c o m m u n i t y  w a s  a b l e  t o  p u l l  o n e  m o r e
g a m e - c h a n g i n g  w i n  f o r  R o m a n i a :  t h e  f i r s t  d i r e c t  a n d  t r a n s p a r e n t
e l e c t i o n s  o f  c i v i l  s o c i e t y  r e p r e s e n t a t i v e s  i n  a  g o v e r n m e n t a l  b o d y
t h r o u g h  V o t O N G ,

2 0 2 0  w a s  a  h i s t o r i c a l l y  h a r d  y e a r ,  a  y e a r  m a d e  e a s y  b y  m a n y  h e r o e s
t h a t  h e l p e d  u s  t h r o u g h  t h e  s t o r m .

H E R O E S  O F  T E C H



S T O R M  B O R N

T h e  f i r e  a t  C o l e c t i v ,  t h e  t r a g e d y  t h a t  s t r u c k  R o m a n i a  i n  2 0 1 5 ,  w a s
h a r r o w i n g ,  y e t  e s s e n t i a l l y  p r e d i c t a b l e .  T h i s  c o m b i n a t i o n  o f  d i s b e l i e f  a n d
l i k e l i h o o d  w a s  i n  f a c t  t h e  r e a s o n  i t  h i t  a  n e r v e  w i t h  s o  m a n y .  W e  w e r e
a l l  a c u t e l y  a w a r e  o f  R o m a n i a ' s  l a c k  o f  i n s t i t u t i o n a l  c a p a c i t y .  W e  a l l
k n e w  o r  s e n s e d  i t s  c h r o n i c  v u l n e r a b i l i t y  b u i l t  o v e r  d e c a d e s  o f  l a c k  o f
p r o c e d u r e s ,  r e s o u r c e s ,  e x p e r t i s e  a n d  e t h i c s .  A n d  t h a t  i s  w h y ,  w h e n  t h e
t r a g e d y  h i t ,  s o  m a n y  o f  u s  f e l t  n o t  o n l y  s h o c k e d ,  b u t  r e s p o n s i b l e .  W h a t
f o l l o w e d  w a s  a n  u n p r e c e d e n t e d  w a v e  o f  c i v i c  r e s u r g e n c e .  

 C o d e  f o r  R o m a n i a  w a s  b o r n  o u t  o f  t h a t  w a v e ,  c h a n n e l i n g  s o m e  o f  t h e
s h o c k  a n d  o u t c r y  i n t o  e n e r g y  f o r  c h a n g e  t h a t  g a v e  b i r t h  t o  o n e  o f  t h e
l a r g e s t  a n d  m o s t  p r o d u c t i v e  c i v i c  t e c h n o l o g y  o r g a n i s a t i o n s  i n  t h e  w o r l d .
H a r d c o d e d  i n  o u r  D N A  f r o m  t h e  b e g i n n i n g  w a s  a n  u n d e r s t a n d i n g  o f
R o m a n i a n ' s  s y s t e m i c  v u l n e r a b i l i t i e s ,  a  d e e p  s e n s e  o f  u r g e n c y  a n d  a n
o v e r w h e l m i n g  f e e l i n g  o f  r e s p o n s i b i l i t y  t o  t r y  a n d  p r e v e n t  t h e  n e x t
d i s a s t e r ,  o r  a t  l e a s t  b e  p r e p a r e d  t o  m a n a g e  i t  b e t t e r .  

P R E P A R I N G  F O R  T H E  S T O R M  

T h e  n e x t  C o l e c t i v  c a m e  5  y e a r s  l a t e r  i n  t h e  f o r m  o f  a  p a n d e m i c .  I t  c o u l d
n o t  b e  p r e v e n t e d ,  n o t  b y  u s  a t  l e a s t ,  b u t  t h i s  t i m e  a r o u n d  R o m a n i a  w a s
i n  a  b e t t e r  p l a c e  t o  m a n a g e  s u c h  a  c r i s i s ,  i n  n o  s m a l l  p a r t  d u e  t o  t h e
C S O s  b o r n  o r  r e i n v i g o r a t e d  a f t e r  t h e  C o l e c t i v  t r a g e d y ,  C o d e  f o r  R o m a n i a
i n c l u d e d .  F o r  u s ,  a t  C o d e  f o r  R o m a n i a ,  t h e  p a n d e m i c  w a s  b o t h  t h e
u l t i m a t e  t e s t  a n d  t h e  t y p e  o f  e v e n t  t h a t  w e  w e r e  b u i l t  t o  h a n d l e .  I n
m o r e  w a y s  t h a n  o n e  i t  w a s  t h e  e v e n t  t h a t  w e  p r e p a r e d  f o r  s i n c e  o u r
s t a r t .  

F i r s t  a n d  f o r e m o s t ,  w e  k n e w  w h a t  t o  d o .  U p  t o  2 0 2 0  w e  i n v e s t e d  o v e r  2
y e a r s  i n  r e s e a r c h i n g  d i s a s t e r  m a n a g e m e n t  a n d  r e l i e f  a n d  p r e p a r i n g  o u r
r e s p o n s e  f o r  w h a t  s e e m e d  t o  b e  t h e  m o s t  l i k e l y  c o n t e n d e r  f o r  t h e  n e x t
d i s a s t e r :  t h e  m a j o r  e a r t h q u a k e  t h a t  i s  s t i l l  b o u n d  t o  h i t  R o m a n i a  i n  t h e
c o m i n g  y e a r s .  W e  k n e w  v e r y  w e l l  w h a t  p r o b l e m s  w i l l  o c c u r  a n d  h o w  t h e y  
w o u l d  m a n i f e s t  a n d  w e  h a d  o v e r  2 0  d i g i t a l  s o l u t i o n s  p r o t o t y p e d  a n d
t e s t e d  w a i t i n g  t o  b e  d e v e l o p e d  a n d  d e p l o y e d  a s  s o o n  a s  n e e d e d .  A b o v e
a l l ,  w e  k n e w  t h a t  w h e n e v e r  a  d i s a s t e r  o f  t h i s  m a g n i t u d e  s t r i k e s
t e c h n o l o g y  w i l l  h a v e  t o  b e  p a r t  o f  t h e  a n s w e r .  W e  s p e n t  p l e n t y  o f  t i m e
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 o n  t h e  g r o u n d  w i t h  o u r  c o l l e a g u e s  a t  C o d e a n d o  M e x i c o  s t u d y i n g  t h e i r
c o m m u n i t y ' s  r e s p o n s e  t o  t h e  2 0 1 7  e a r t h q u a k e  a n d  w i t h  t h e  C o d e  f o r
A m e r i c a  h u r r i c a n e - r e s p o n s e  t e a m s .  W e  k n e w  w h a t  c o u l d  g o  w r o n g  a n d
w h a t  n e e d e d  t o  g o  w e l l .  W e  a l s o  k n e w  f u l l  w e l l  h o w  m u c h  d i s a s t e r
m a n a g e m e n t  a n d  r e l i e f  e f f o r t s  i n  t h e  2 1 s t  c e n t u r y  r e l y  o n  t e c h n o l o g y
a n d  t h e  c a p a c i t y  o f  o r g a n i s a t i o n s  l i k e  o u r s  t o  d e p l o y  a  s t r o n g  a n d  a g i l e
r e s p o n s e .  M o s t  i m p o r t a n t l y ,  w e  h a d  a  p l a n  a n d  w e  k n e w  w h a t  t o  d o  a n d
h o w  t o  a c t  w h e n  t h e  t i m e  c o m e s .

 S e c o n d l y ,  w e  n o t  o n l y  u n d e r s t o o d  R o m a n i a ' s  i n s t i t u t i o n a l  f r a m e w o r k
w e l l ,  b u t  w e  w e r e  a b l e  t o  b u i l d  g o o d  i n s t i t u t i o n a l  r e l a t i o n s  w i t h  t h e
r e l e v a n t  p u b l i c  i n s t i t u t i o n s .  D u e  t o  o u r  r e s e a r c h  a n d  w o r k  o n  d i s a s t e r
r e l i e f  m a n a g e m e n t ,  w e  c a m e  t o  k n o w  a n d  c o o p e r a t e d  c l o s e l y  w i t h  t h e
R o m a n i a n  D e p a r t m e n t  f o r  E m e r g e n c y  S i t u a t i o n s  ( D S U ) .  I n  f a c t ,  i n
F e b r u a r y  2 0 2 0  w e  h a d  j u s t  l a u n c h e d  a n d  h a n d e d  o v e r  t o  t h e  D S U  t w o
c r i t i c a l  p l a t f o r m s  d e v e l o p e d  b y  u s  w i t h  t h e  s u p p o r t  o f  t h e  W o r l d  B a n k .
W e  a l s o  h a d  v e r y  g o o d  w o r k i n g  r e l a t i o n s  w i t h  b o t h  t h e  R o m a n i a n
G o v e r n m e n t  a n d  t h e  n e w l y  f o u n d e d  A u t h o r i t y  f o r  t h e  D i g i t a l i z a t i o n  o f
R o m a n i a  ( A D R ) .  M o s t  i m p o r t a n t l y ,  w e  h a v e  h a d  a  s t a n d i n g  f r a m e w o r k
p a r t n e r s h i p  w i t h  t h e  R o m a n i a n  G o v e r n m e n t  s i n c e  2 0 1 8 ,  a  p a r t n e r s h i p
t h a t  g a v e  u s  b o t h  t h e  v e n u e  a n d  t h e  l e g a l  f r a m e w o r k  t o  o f f e r  i m m e d i a t e
a s s i s t a n c e  t o  t h e  R o m a n i a n  G o v e r n m e n t .  

T h i r d l y ,  C o d e  f o r  R o m a n i a  h a d  f u l l  c a p a c i t y  i n  t h e  b e g i n n i n g  o f  2 0 2 0  t o
o f f e r  t h e  l e v e l  o f  s u p p o r t  n e e d e d  i n  a  c r i s i s  s i t u a t i o n .  2 0 1 9  s a w  C o d e
f o r  R o m a n i a  t r a n s f o r m  i n  r e c o r d  t i m e  f r o m  a n  a l m o s t  e n t i r e l y  v o l u n t e e r
b a s e d  o r g a n i z a t i o n  w i t h  a  c o m m u n i t y  o f  8 0 0  m e m b e r s  i n t o  a n  e f f e c t i v e
a n d  s t a b l e  o r g a n i z a t i o n  w i t h  1 0  f u l l  t i m e  e m p l o y e e s  a n d  1 2 0 0
v o l u n t e e r s .  T h i s  w a s  l a r g e l y  d u e  t o  t h e  i n s t i t u t i o n a l  s u p p o r t  o f  t h e
R o m a n i a n - A m e r i c a n  F o u n d a t i o n  t h a t  g r a n t e d  u s  t h e  s e e d  f u n d i n g  a n d
g u i d a n c e  n e e d e d  t o  b u i l d  a n d  r e a c h  t h i s  c a p a c i t y ,  w e l l  b e f o r e  a n y  o t h e r
f u n d e r s  s a w  t h e  o p p o r t u n i t y  a n d  u n d e r s t o o d  t h e  n e e d  f o r  o u r  w o r k .  

T H E  S T O R M

O n  t h e  2 8 t h  o f  F e b r u a r y  2 0 2 0  R o m a n i a  r e c o r d e d  i t s  f i r s t  C o v i d - 1 9  c a s e .
O n  t h e  8 t h  o f  M a r c h  t h e  R o m a n i a n  G o v e r n m e n t  t o o k  t h e  f i r s t  o f f i c i a l
m e a s u r e  i n  r e s p o n s e  t o  t h e  p a n d e m i c  b a n n i n g  o u t d o o r  e v e n t s  o f  o v e r
1 0 0 0  p a r t i c i p a n t s .  
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O n  t h e  1 0 t h  o f  M a r c h  w e  d e c i d e d  t o  c e a s e  a n y  o t h e r  a c t i v i t y  a n d
i m p l e m e n t  o u r  d i s a s t e r  m a n a g e m e n t  a n d  r e l i e f  p l a n  b y  c r e a t i n g  t h e  C o d e
f o r  R o m a n i a  C o v i d - 1 9  T a s k f o r c e  w i t h  t h e  p u r p o s e  o f  a s s i s t i n g  t h e
g o v e r n m e n t  a n d  c i v i l  s o c i e t y  i n  t h e i r  p a n d e m i c  r e s p o n s e .  O n  t h e  1 1 t h  o f
M a r c h  w e  s u b m i t t e d  o u r  a s s i s t a n c e  p r o p o s a l  t o  t h e  R o m a n i a n
G o v e r n m e n t .  W e  o f f e r e d  t o  m a k e  a  t e c h n i c a l  a s s i s t a n c e  t e a m  a v a i l a b l e
t o  t h e  G o v e r n m e n t  2 4 / 7  a n d  d e l i v e r  a n  e c o s y s t e m  o f  6  w e b  a p p l i c a t i o n s
t h a t  w o u l d  e n s u r e  n e c e s s a r y  a c c e s s  t o  o f i c i a l  n e w s  b u l l e t i n s  a n d  d a t a ,
a i d  m a n a g e m e n t ,  g u i d a n c e  f o r  c i t i z e n s  i n  u n d e r s t a n d i n g  t h e  p a n d e m i c
a n d  f i n d i n g  n e c e s s a r y  s u p p o r t ,  d e c o n g e s t i o n  o f  p u b l i c  s e r v i c e s  t h r o u g h
a u t o m a t i o n  a n d  c o m b a t i n g  f a k e  n e w s .  A l l  o f  t h e s e  s o l u t i o n s  h a d  a l r e a d y
b e e n  p r o t o t y p e d  b y  u s  i n  p r e p a r a t i o n  f o r  t h e  n e x t  m a j o r  e a r t h q u a k e .

W e  w e r e  r e c e i v e d  b y  t h e  G o v e r n m e n t  t h e  n e x t  d a y  ( 1 2 t h  o f  M a r c h )  a n d
o u r  o f f e r  o f  s u p p o r t  w a s  a c c e p t e d .  O n l y  5  d a y s  l a t e r ,  o n  t h e  1 7 t h  o f
M a r c h ,  t h e  f i r s t  s o l u t i o n ,  S t i r i O f i c i a l e . r o  w a s  l i v e .  T w o  o t h e r s  f o l l o w e d
i n  t h e  s a m e  w e e k  a n d  w i t h i n  a  m o n t h  t h e  e n t i r e  e c o s y s t e m  w a s  u p  a n d
r u n n i n g .  S o l u t i o n s  t h a t  w o u l d  o t h e r w i s e  t a k e  m a n y  m o n t h s  t o  d e l i v e r
w e r e  d e p l o y e d  w i t h i n  d a y s  a n d  w e e k s ,  f u l l y  t e s t e d  a n d  d e b u g g e d ,
t h a n k s  t o  C o d e  f o r  R o m a n i a ' s  f o r e s i g h t  a n d  p l a n n i n g .  

O v e r  1 1  m i l l i o n  p e o p l e  l i v i n g  i n  R o m a n i a  h a v e  s i n c e  t h e n  d i r e c t l y  u s e d
t h e  e c o s y s t e m  b u i l t  b y  u s ,  w h i c h  e q u a t e s  t o  o v e r  t w o  t h i r d s  o f  t h e  a d u l t
p o p u l a t i o n .  B e s i d e s  d e l i v e r i n g  t h i s  e c o s y s t e m ,  C o d e  f o r  R o m a n i a  h a s
i n d e p e n d e n t l y  m a n a g e d  5  o f  t h e  6  a p p s  s o  a s  t o  n o t  p u t  a n y  f u r t h e r
p r e s s u r e  o n  p u b l i c  i n s t i t u t i o n s .  M o s t  i m p o r t a n t l y ,  o u r  t e a m  w a s  f u l l y
e m e r g e d  f o r  o v e r  t w o  m o n t h s  i n  d i r e c t l y  a s s i s t i n g  s o m e  o f  R o m a n i a ' s
k e y  i n s t i t u t i o n s  l i k e  t h e  G o v e r n m e n t ,  t h e  M i n i s t r y  o f  H e a l t h  a n d  t h e  D S U
w i t h  t e c h n i c a l  k n o w - h o w  a n d  s u p p o r t  t h r o u g h  t h e  h a r d e s t  p e r i o d  o f  t h e
p a n d e m i c .

L o o k i n g  b a c k ,  C o d e  f o r  R o m a n i a  f i l l e d  a  v o i d  t h a t  n o b o d y  e l s e  c o u l d .
R o m a n i a  h a d  n e i t h e r  t h e  d i g i t a l  i n f r a s t r u c t u r e  v i t a l  i n  d e a l i n g  w i t h  a
p a n d e m i c  a l r e a d y  b u i l t ,  n o r  t h e  c a p a c i t y  t o  b u i l d  i t  o r  t h e  t i m e  t o  g o
t h r o u g h  t h e  l e n g t h y  p u b l i c  p r o c u r e m e n t  p r o c e s s  n e c e s s a r y  f o r  b u y i n g
t h e s e  s o l u t i o n s  o n  t h e  m a r k e t .  O n l y  a  s e l f  m a n a g e d  a n d  s e l f  f u n d e d
n o n - p r o f i t  e n t i t y ,  a g i l e  a n d  k n o w l e d g e a b l e  e n o u g h  c o u l d  d e l i v e r  t h e
s o l u t i o n s  a n d  a s s i s t a n c e  n e e d e d .  
 

S T E E R I N G  T H R O U G H
C E R T A I N  S T O R M



R o m a n i a  w a s  u n i q u e l y  l u c k y  t o  h a v e  C o d e  f o r  R o m a n i a .  M o s t  o t h e r
c o u n t r i e s  t h a t  s h a r e d  R o m a n i a ' s  v u l n e r a b i l i t i e s  d i d  n o t .  I t  i s  h a r d  t o
i m a g i n e  w h a t  w o u l d  h a v e  h a p p e n e d  w i t h o u t  C o d e  f o r  R o m a n i a ' s
i n t e r v e n t i o n ,  b u t  i t  i s  g o o d  w e  d i d  n o t  n e e d  t o  f i n d  o u t .

S T E E R I N G  T H E  S H I P

N o  m a t t e r  h o w  e q u i p p e d  y o u  a r e ,  n o t h i n g  c a n  f u l l y  p r e p a r e  a n  i n d i v i d u a l
o r  a n  o r g a n i s a t i o n  f o r  a  f r o n t l i n e  i n t e r v e n t i o n  i n  a n  u n p r e c e d e n t e d
c r i s i s .  M y  p r e v i o u s  c a r e e r  a s  a  h u m a n i t a r i a n  l a w y e r  a n d  r e s e a r c h e r  t o o k
m e  t o  c o u n t l e s s  w a r  a n d  c o n f l i c t  z o n e s ,  f r o m  S o m a l i a  t o  N a g o r n o -
K a r a b a k h .  I  w a s  a c c u s t o m e d  t o  r i s k  a n d  d a n g e r ,  I  k n e w  f u l l  w e l l  w h a t
t r a u m a  i s  a n d  u n d e r s t o o d  t h e  v a l u e  o f  p l a n n i n g ,  c o m m u n i c a t i o n  a n d  a
c l e a r  h e a d  i n  s u c h  a  s i t u a t i o n .  Y e t  a s  a  r e s e a r c h e r ,  y o u  h a v e  t h e  l u x u r y
o f  s i d e l i n e s .  Y o u  a r e  n e v e r  o n  t h e  f r o n t l i n e  a n d  y o u  n e v e r  h a v e  t h e
r e s p o n s i b i l i t y  o f  a  c o m m u n i t y  b e h i n d  y o u .

I t  i s  h a r d  t o  p u t  i n t o  w o r d s  t h e  e x p e r i e n c e  o f  s t e e r i n g  a  c o m m u n i t y  o f
a l m o s t  2 0 0 0  p e o p l e  t h r o u g h  t h e  s t o r m  o f  s u c h  a  c r i s i s  w h i l e  e n s u r i n g  i t s
p r o d u c t i v i t y  a n d  r e s i l i e n c e .  C o d e  f o r  R o m a n i a  w a s  b u i l t  a s  a  h o r i z o n t a l ,
y e t  s t r u c t u r e d  o r g a n i z a t i o n  a n d  t h a t  w a s  e s s e n t i a l  t o  u s  b e i n g  a s
f u n c t i o n a l  a s  w e  w e r e  i n  2 0 2 0 .  C o n s t a n t  c o m m u n i c a t i o n  b e t w e e n  m e ,
t h e  r e s t  o f  t h e  e x e c u t i v e  t e a m  a n d  e a c h  a n d  e v e r y  o n e  o f  t h e  v o l u n t e e r s ,
c o m p l e t e  t r a n s p a r e n c y  a n d  e m o t i o n a l  s u p p o r t  w e r e  k e y  t o  e n s u r i n g  t h e
r e s i l i e n c e  o f  o u r  t e a m  a n d  c o m m u n i t y .  T h i s  i s  h o w  w e  m a n a g e d  t o
d e l i v e r  w i t h o u t  a n y  i n s t a n c e  o f  i n t e r n a l  c o n f l i c t  a n d  w i t h  l i m i t e d
b u r n o u t .

M u c h  h a r d e r  w a s  t o  m a n a g e  t h e  n o i s e  o f  e x t e r n a l  f a c t o r s .  A l l  o f
R o m a n i a ' s  v u l n e r a b i l i t i e s  w e r e  m a g n i f i e d  i n  t h i s  c r i s i s .  W e  k n e w  f u l l
w e l l  t h e  e x t e n t  o f  R o m a n i a ' s  l a c k  o f  i n s t i t u t i o n a l  c a p a c i t y ,  i t s  o v e r l y
b u r e a u c r a t i c  D N A ,  i t s  l a c k  o f  f u n c t i o n a l  f l o w s ,  k n o w - h o w  a n d
c o o r d i n a t i o n  a n d  t h e  n a r r o w  s e l f - i n t e r e s t  o f  m a n y  o f  t h o s e  i n  p u b l i c
s e r v i c e .  A d d i n g  t o  t h i s ,  v e r y  f e w  o f  t h o s e  i n  p o s i t i o n s  o f  p o w e r  w e r e
p r e p a r e d  t o  w o r k  u n d e r  e x t r e m e l y  s t r e s s f u l  c o n d i t i o n s .  N o t h i n g  w a s
n e w ,  b u t  w i t h  l i v e s  a t  s t a k e  a l l  t h e s e  f a c t o r s  c u t  m u c h  d e e p e r .  T h e
a d d e d  s t r e s s  o f  w i t n e s s i n g  a l l  t h e s e  b l o c k a g e s  f i r s t - h a n d  f r o m  t h e  

S T E E R I N G  T H R O U G H
C E R T A I N  S T O R M



f r o n t l i n e s ,  d a y  a f t e r  d a y  i s  h a r d  t o  d e s c r i b e .  T h r o u g h  i t  a l l ,  o u r  s t r a t e g y
w a s  t o  k e e p  t h e  e y e  o n  t h e  t a r g e t ,  t o  a l w a y s  b e  c o n s t r u c t i v e  a n d  s t a y  i n
t h e  r o o m  w h e r e  w e  w e r e  n e e d e d  i n  s p i t e  o f  a n y  e x t e r n a l  f a c t o r s ,  u n t i l
t h e  e n d .

A F T E R  T H E  S T O R M

T h e  C o v i d - 1 9  t r a i n e d  a n d  t e s t e d  C o d e  f o r  R o m a n i a ' s  c a p a c i t y  t o  d e l i v e r
u n d e r  t h e  h a r d e s t  c i r c u m s t a n c e s  p o s s i b l e .  E v e n  t h o u g h  m i g r a t i n g  b a c k
t o  w o r k  a s  u s u a l  w a s  n o t  e a s y ,  w e  c a m e  o u t  o f  t h i s  e x p e r i e n c e  w i t h  a
m u c h  s t r o n g e r  c o m m u n i t y  a n d  a d d e d  s e l f  c o n f i d e n c e .  T h e  c r i s i s  h a s  a l s o
e x p o s e d  t h e  s t r i n g e n t  n e e d  f o r  d i g i t a l i s a t i o n  d o n e  r i g h t  a n d  f o r  g r o w i n g
g o v e r n m e n t a l  c a p a c i t y  o n  t h e  t o p i c .  I n  o t h e r  w o r d s ,  t h e  p e r c e i v e d  n e e d
f o r  C o d e  f o r  R o m a n i a  h a s  g r o w n  e x p o n e n t i a l l y  a n d  s o  d i d  t h e  p u b l i c
p r e s s u r e  o n  u s  t o  a c c e l e r a t e  o u r  w o r k  a n d  g r o w  o u r  f o o t p r i n t .  T h e  g o o d
n e w s  i s  t h a t  t h e  p u b l i c  t r u s t  a n d  r e c o g n i t i o n  t h a t  C o d e  f o r  R o m a n i a  h a s
g a i n e d  a l o n g  t h e  w a y  h a s  a l r e a d y  s t a r t e d  t r a n s l a t i n g  i n t o  m o r e  c a p a c i t y
a n d  a  l a r g e r  i m p a c t .  B u t  t h e  m o s t  i m p o r t a n t  s i l v e r  l i n i n g  i s  t h a t  t h e
c r i s i s  f o r c e d  n o n p r o f i t s  a n d  p u b l i c  i n s t i t u t i o n s  t o  c o o p e r a t e  a t  a  s c a l e
t h e y  n e v e r  d i d  b e f o r e  i n  R o m a n i a ' s  h i s t o r y .  B o t h  G o v e r n m e n t  a n d  C S O s
a r e  i n  t h e  p u b l i c  s e r v i c e  a n d  h a v e  a  s h a r e d  r e s p o n s i b i l i t y  t o  b u i l d  o n  t h e
n e w l y  f o u n d  b r i d g e s .  R o m a n i a  d o e s  n o t  h a v e  t h e  l u x u r y  o f  w a s t i n g
r e s o u r c e s  a n d  o p p o r t u n i t i e s .  T h e  n e x t  s t o r m  i s  a l w a y s  a r o u n d  t h e
c o r n e r .  W e  s h o u l d  b e  a l r e a d y  p r e p a r i n g  a n d  b u i l d i n g  f o r  i t .

B O G D A N  I V A N E L
C o - F o u n d e r  &  C E O  o f  C o d e  f o r  R o m a n i a

( f i r s t  p u b l i s h e d  i n  t h e  a n u a l  r e p o r t  o f  t h e  R o m a n i a n  A m e r i c a n
F o u n d a t i o n )

S T E E R I N G  T H R O U G H
C E R T A I N  S T O R M
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T H E  E C O S Y S T E M
O F  C H A N G E

The ecosystem of  change administered by Code for
Romania  is  current ly  made out  of  6  strongly  intertwined
programmes designed to  support  each other ,  whi le  of fer ing
a 360 degrees  technology response to  Romania 's  societa l
problems.  

B u i l d i n g  t h e  C i v i c  T e c h  I n f r a s t r u c t u r e  R o m a n i a  N e e d s

B u i l d i n g  C a p a c i t y



A R E A S  O F
I N T E R V E N T I O N



P R O G R E S S  I N
N U M B E R S




V o l u n t e e r s  r e g i s t e r e d  i n  t h e
c o m m u n i t y  a s  o f  D e c e m b e r
3 1 s t  2 0 2 0 .  W e  h a v e  a l m o s t
d o u b l e d  i n  s i z e  s i n c e  t h e
b e g i n n i n g  o f  t h e  y e a r .  

2011 13

120+ 80+

N e w  c i v i c  t e c h n o l o g y  s o l u t i o n s
l a u n c h e d  b y  C o d e  f o r  R o m a n i a
i n  2 0 2 0 .

s o l u t i o n s  h a v e  b e e n
r e s e a r c h e d ,  d e s i g n e d ,
p r o t o t y p e d ,  t e s t e d  a n d
d o c u m e n t e d  i n  5  k e y  a r e a s
t h r o u g h  2 0 2 0 .  

H a c k d a y s ,  d e s i g n  t h i n k i n g
s e s s i o n s ,  f o c u s  g r o u p s ,
i n t e r v i e w s  a n d  o t h e r  e v e n t s
o r g a n i z e d  a n d  l e d  b y  o u r  s t a f f
i n  l e s s  t h a n  o n e  y e a r .   



OUR
PROGRAMMES



Civic Labs is the first core programme of Code for Romania. Its main objectives
are (1) to generate civic technology solutions aimed at solving Romania's main
social issues, through a thorough process of research, incubation and ideation;
(2) to transform the way funding is being channeled towards civic technology in
Romania; (3) to create the basic requirements for a sustainable civic technology
ecosystem in Romania.

Every year we choose 5 main topics of focus, each for one of 5 pillars: education,
healthcare, vulnerable groups, environment and civic engagement. For Civic Labs
Year 2 the topics chosen were: life skills aquisition (education), support for
chronic patients (healthcare), diaspora (vulnerable groups), measuring and
reducing pollution (environment), civil society infrastructure and citizen input
(civic engagement).

C I V I C  L A B S

Civic Labs resulted in 94 user tested interactive prototypes, each having a
dedicated product overview file, technical specifications, proposed visual identity
and estimated budget. This amount of work is comparable to that of user
experience design mature studios with dozens of employees, and it is more than
three times larger than what any medium or large IT company produces in terms
of prototyping in any given year.

We have written 7 reports dedicated to each of the subdomains we have
analyzed and several of the solutions we have designed have been sponsored by
funders in Romania. 

9200+ hours
of research

3300 hours of
incubation

8500+ hours 
of prototyping

Civic Labs Year 2



The method we designed (iterative

design and rapid prototyping) allows the

sector to test and understand what will

work and what will not work in a very

short time frame. Had it not been for this

process that resulted in 94 solutions in

2020, we could have made 94 very costly

errors, or maybe, none at all, as some of

these solutions represent answers to

problems nobody has ever identified

before or simply ignored completely. 

OUR PARTNERS

SOLUTIONS

94

In 2020, Civic Labs has been supported by two strategic sponsors:

Two partners have joined us in supporting programme areas.



TECH 
FOR SOCIAL GOOD




Tech for Social Good is the other core programme of Code for Romania. With a
capacity of 6 products in development at any given time, Tech for Social Good
brings together our community of volunteers to pro-bono develop civic
technology solutions designed in CivicLabs. The mechanics are simple and
straightforward, around every product in development we organise a core team
of stable volunteers managed by one of our two full time senior staff members.
Besides directly contributing to the product development, they create and
manage tasks, do code review and thoroughly document the process so that any
other ad-hoc volunteer can contribute to one or more open tasks. In order to
create opportunity for the larger community of ad-hoc volunteers to contribute
to the products in development and to give every project a boost, every month
we organise a hackday opened to all volunteers old or new.

1001 new
volunteers in 2020

16 Hackdays in
4 cities and online

6100k+ pro-bono
working hours

Tech for Social Good 2020

The Tech for Social Good programme has delivered apps like Redirectioneaza.ro ,
Monitorizare Vot and VotDiaspora.ro which have been extensively used all
throughout the year by NGOs, citizens and other organisations by the hundreds
of thousands. 

8 New Solutions Launched



In 2020 Tech for Social Good has been supported by 

The working model for Tech for Social

good has allowed us to consolidate the

infrastructure for civic tech contributors

in Romania and abroad. With the

support of our partners we succeeded in

organising  hackdays online and in Cluj-

Napoca, Iasi, Bucuresti, Timisoara, Brasov

and San Francisco. Our community

doubled in size in 2020.

OUR PARTNERS




1001
NEW VOLUNTEERS



A technology product is not finished upon delivery. As with physical infrastructure,
every digital solution needs to be managed, maintained and further developed so
that it can stay functional.

Our Critical Civic Infrastructure programme currently hosts 17 applications în 3
ecosystems designed for systemic change. 

CRITICAL CIVIC
INFRASTRUCTURE

Our ecosystems

Free and fair elections

In 2020, during the pandemic we have monitored two rows of elections - local and
parliamentary. We have relaunched Rezultate Vot, Vot Monito has been up and
running for observers and the two electoral guides, Vot România and Vot Diaspora
have served thousands of users. 



CRITICAL CIVIC
INFRASTRUCTURE

A strong civil society

The ecosystem we design and maintain for civil society is growing every day. In
2020 we have launched VotONG, a new solution dedicated to this sector,
ensuring fair elections in our field. We have also started working on Website
Factory, an app meant to help all organisation manage their online presence
properly and on Donors Platform with the support of a coalition of donors. 

Emergency intervention ecosystem

The solutions built in Code for Romania Taskforce are managed within this
programme, making sure they are available for millions of citizens every single
day. 



Code for Romania Taskforce has delivered, between March and May 2020, an
ecosystem of 7 critical apps to combat the effects of the Covid-19 Pandemic in
partnership with the Romanian Government and several other institutions. The
ecosystem formed the official communications channels of the Romanian
Government throughout the pandemic.

In addition, Code for Romania offered day to day critical tech assistance to the
Romanian Government, the Department for Emergency Situations and the Ministry of
Health through the roughest patch of the pandemic.

In 40 days all of the tools have been designed, developed, tested and deployed on
dedicated infrastructure by a team of 11 full time employees and a group of 420
volunteers, each contributing with 1 up to 150 hours of work a month depending on
their skills and availability. The first app out of six has been live in just four days since
forming the Task Force, the second and thirs followed just a few days later. In terms
of results, the ecosystem has been used by more than 3 in 4 adult Romanians
according to the traffic data we monitored. (12.000.000+ unique users).

During this period we have also had a record participation in our usual HackDay of
over 420 people coding online at the same time. We have put in over 5000 hours of
work, prototyped nine apps out of which seven have been launched. Tech for Social
Good also developed www.votong.ro and currently is working on De Urgenta, a
mobile app dedicated to disaster prepardeness. We are getting ready to restart our
offline HackDay events. 

CODE FOR ROMANIA
TASKFORCE



3/4 12M+

51M+ 10M+

R o m a n i a n  a d u l t s  h a v e  u s e d  t h e
C o v i d - 1 9  E c o s y s t e m  b u i l t  b y
C o d e  f o r  R o m a n i a

O v e r  1 2  m i l l i o n  u n i q u e  u s e r s .

O v e r  5 1  m i l l i o n  p a g e  v i e w s .
O v e r  1 0  m i l l i o n  i m p r e s s i o n s
g e n e r a t e d  b y  o n l i n e  a r t i c l e s .

C o d e  f o r  R o m a n i a  T a s k F o r c e  w a s  s u p p o r t e d  b y  o u r  c o m m u n i t y  o f  v o l u n t e e r s
u n d e r  t h e  T e c h  f o r  S o c i a l  G o o d  P r o g r a m m e  a n d  b y  t h e  f o l l o w i n g  s p o n s o r s :





Code for Romania
Taskforce

Grand  Prize  of  the  Romanian  Civil

Society  Gala




First  Prize  in  the  Volunteering

Programmes  Category  at  the  Civil

Society  Gala




Excellence  Award  at  Webstock




First  Prize  in  Best  Apps  Category









Most Promising NGO Award at Biz Sustainability Awards
Award for Civic Labs at CSR Awards.

We also received:

Some of our developed apps have been featured as recommended
apps by the European Union and we have presented our work in
various international events. A very important moment in terms of
international presence has been our presence in the World
Economic Forum at the beginning of 2020 in Kathmandu. We have
been one of the sole guests from the civic tech organisations in
Europe and we have taken part in an edition dedicated to
technology for social change bringing our expertise to the table. 



Until each NGO can have its own IT team to help them be more efficient, to
automate complicated and time-consuming processes, send messages to as
large an audience as possible, and better fulfil their mission, Civic Tech 911 is
their tech department, ready to intervene in any request for help. 

We launched the programme on the 5th of May 2020 and we have offered
services for over 60 NGOs (1300+ hours of support) on issues such as website
development, donation management, online communication tools, productivity
tools, tech infrastructure and assited them in applying for grants with solid
technology ideas. 

CIVIC TECH 911

Sponsored by 



Strengthening the role of the Romanian Digitalization Authority and increasing
the capacity of the institution
User Experience Design
Creating interdisciplinary teams for the analysis and creation of digital
solutions
Open-source in public administration
Standards for the development of software products in the public domain
Accessibile government software
Assessing and increasing the digital skills of civil servants

7 Public Policies for the Efficient Digitalization of Romania

The public policies we propose are here to create the necessary conditions (both in
terms of specialized human resources as well as implementation strategy) to
increase the degree of digitalization of public institutions in Romania. Although the
objectives of a technological modernization process are known (e.g. online tax
collection, integrated data systems, etc.) the fact that these processes cannot be
found in public institutions and in citizens' lives is due to misapplied processes, but
also to essential processes in digital product design that have been ignored.

1.

2.
3.

4.
5.
6.
7.

We have continued throughout the entirety of 2020 to promote these reforms as
we are approaching a very important period in our country's digital development,
the implementation of the National Resilience and Recovery Plan. 

UPDATE ROMANIA



OUR 
SOLUTIONS



2016-2019
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RVM
Environment for Romania

A management system for volunteers and resources in case of an earthquake

Immediately after an earthquake, everyone's main concern will be to save as many lives as
possible. Beyond the support provided by the authorities, not all NGOs are aware when and
how they can join in the help effort, and the status of emergency supplies might be unclear,
incomplete or out of date. Resource & Volunteer Management (RVM) is a tool for managing
volunteers and resources made available by civil society to the Department of Emergency
Situations in the event of a major earthquake or other natural disaster. The app allows the
management of stocks of available resources, their quantity, types of materials and storage,
as well as the status of volunteers organized according to their skills and specializations.

010

Voluntar DRM
Environment for Romania

A mobile app for requesting help in the field and for managing volunteers 

The lack of centralized collection of data on specialist volunteers and the lack of an alert and
allocation system in areas where they are needed will lead to uneven intervention efforts in
emergency situations. Voluntar DRM is a mobile application for the Emergency Situations
Department that connects to the DSU volunteer database and allows intervention teams to
validate the identity of a volunteer offering help in the field, add spontaneous volunteers to the
system, allocate them to intervention areas and request specialized help through SMS alerts
sent to registered volunteers. The application is available both online and offline and can only
be used by intervention teams.

2020



011

Știri Oficiale
Environment for Romania

A platform for official, trustworthy information

In emergency situations, information consumption behaviors change radically. During such
times, the spread of false news in online or traditional media (print media, radio, TV, etc.) is
incredibly harmful and unfortunately becomes fast and widespread. With a panicking
population, this can cause radical decisions and increase the level of fear and uncertainty
among people. Știri Oficiale is a source of accurate information that gives the population the
opportunity to be vigilant in how they access, assimilate and distribute news presented in the
media. The solution is complemented by two browser extensions (Chrome and Firefox) that
help people identify official sources of data and information in order to verify the content that
they are viewing.

012

Date la zi
Environment for Romania

Pandemic data, easy to visualize and understand 

Access to official data describing the evolution of COVID-19 cases in Romania is essential in
adopting the correct public health measures against the pandemic. The Date la Zi Data
platform is here for both the public and the Romanian media by making all pandemic data
more accessible, putting it in an easy-to-follow graphic format that follows the model of the
information portal in Singapore. Infographics are updated periodically and are centralized in
graphs.



013

Ce Trebuie Să Fac
Environment for Romania

An emergency information guide adapted to each user

Ce Trebuie Să Fac is a simple and practical guide based on a variety of possible scenarios
through which the population can go through in emergencies, offering official
recommendations for a better protection for everyone in the community. An important
functionality during the pandemic is the symptom assessment questionnaire that helps
identify the degree of risk each person is in in order to determine steps to be followed.

014

Covid-19 Diaspora Hub
Environment for Romania

Support for Romanians abroad in emergency situations

Any Romanian citizen living abroad who requires help in a difficult situation or in the
context of an emergency, can find it, with the help of a simple questionnaire through
which he can configure needs and request specific help from informal groups or non-
governmental organizations registered in the platform. The mechanism connects
Romanian communities, bringing them together and helping them support others in
critical moments.



015

RoHelp
Environment for Romania

Coherent and safe collection of funds and supplies for NGOs battling the pandemic 

RoHelp is a comprehensive digital platform made available to organizations actively involved
in limiting the effects of the Covid-19 epidemic in order to collect the resources they so
desperately need. With the help of this platform, users can see what the most pressing needs
of organizations across the country are and can choose what cause to donate or what efforts
to contribute to.

016

Cine Ce Face
Environment for Romania

Clear Information about the roles of every institution in emergencies

”Cine ce face” is an information project through which citizens can get a clear and
accurate picture of the roles of various institutional actors in case of an emergency.
Identifying the role of each institution can be difficult for the general population,
especially after a disaster, making it difficult to access important services and resources.



017

Jurnal Medical
Environment for Romania

Monitoring the health status of the entire population during the pandemic

Jurnal Medical is a digital solution that can reduce the overloading of emergency call services,
by quickly collecting information from a very large population, monitoring everyone's health
and helping them stay safe. The data submitted by all users of the application are centralized
and transmitted daily to the National Institute of Public Health and the Public Health
Directorates in order to manage potential outbreaks and to better protect everyone from
danger.

018

Vot România
Participation for Romania

A complete guide for the Romanian voter

Vot Romania is a platform that facilitates citizens' access to information on elections,
contributing to a greater transparency of the electoral process. By accessing
votromania.ro, all citizens can check, along with what the necessary documents and
procedures are in order to vote, which polling station they have to go to. The website will
be updated with correct information for each new round of elections. The content
present on the Vot România platform is checked and written together with Observator
Electoral election experts.



019

Rezultate Vot
Participation for Romania

Election results contextualized for every election

A democracy relies on critical and informed citizens. Resultate Vot aims to inform and develop
the critical spirit of voters by contextualizing electoral information and accompanying it with
pertinent, unbiased analyses. This is where anyone can access all relevant information on all
the elections in Romania. The platform consists of: detailed turnout maps at both the national
and county level, partial results for elections, each cycle after the polls close, indexed as they
are communicated by authorities, information on irregularities from Vote Monitor, our digital
election monitoring system, Romania's electoral history for all rounds of elections since 1992
and a live stream of comments and analyses made by sociologists from major universities in
Romania.

020

Vot ONG
Participation for Romania

Transparent elections for civil society representatives 

VotONG is a platform that facilitates the process of appointing civil society
representatives to various public institutions such as the Economic and Social Council
(CES), the National Council for Combating Discrimination (CNCD), the Supreme Council of
Magistracy (CSM) and other institutions. Election rounds will be organized via the
platform, rounds in which non-governmental organizations can nominate their own
candidates, can openly support a candidacy and can vote in open elections



021

e-Sense
Education for Romania

Flexibile exercices for children with deafblindness

Access to quality education for children with deafblindness first depends on the access of
those who train them to sufficient and flexible educational resources. Children in this situation
have special needs related for communication, socialization, cognitive and psychomotor
development. eSense is a solution adapted to their specific needs, considering their visual and
hearing impairments. The application supports teachers in early intervention and beyond, with
customizable exercises and games that follow the current curriculum, being open to everyone,
open-source, replicable and reusable worldwide.

The solutions launched in 2020 where either developed by our volunteers under the
Tech for Social Good Programme or through the support of one of the following
sponsors:



A PLAN 
FOR ROMANIA



In December 2020 we  imagined five "highways" that connect major problems of
Romanian society, to see where digitalization can do good. Each road on the map,
represents what needs to be done and what we have already built as part of the
critical digital infrastructure for Romania. 

For five years, Code for Romania has been building digital infrastructure where
no one has even managed to draw a path before. We have drawn on a map all
the roads we can build together in the next 5 years. We have shown that we can
find solutions for many of them and we aim to continue our work better and
faster to achieve a functional digital environment in our country.

https://code4.ro/ro/putem


creating an analysis and design capacity within the Romanian Government on the model
of Code for Romania's CivicLabs and of efficient institutions in other countries (US Digital
Services, Gov UK etc.);
set up clear legal standards for government software development/acquisition;
adopting the Share&Reuse principle/approach in government software
development/acquisition following EU requests.

The promise of Code for Romania is that by the end of 2024 we will have been designed the
critical digital infrastructure that Romania needs. 

We have already designed over 170 digital solutions out of which 20 were already live by
the end of 2020, changing the life of those living in Romania for the better. 22 others are in
development with the support of our volunteer community, our sponsors or your kind
donation.

Meanwhile, we have been extensively engaging  national authorities in the attempt to
convince them to implement 3 critical reforms that Romania desperately needs in order to
take real steps on the path to digitization: 

YEARS

5
RESEARCH &

DEVELOPMENT
OBJECTIVES

37
CRITICAL
REFORMS
NEEDED

3

https://code4.ro/ro/putem


FINANCIALS



INCOME

Sponsorship:
2384574 lei

Membership fees and donations:
89400 lei

Individual donations:
175602 lei

Economic activity income:
73296 lei

230 form:
20460 lei

Administrative costs:
157615 lei

Human resources:
1783385 lei

Financial expenses:
26511 lei

External services:
241339 lei

Other taxes:
134512 lei

2.766.899 leiTotal  income:

2.343.363 leiTotal  expenses:

EXPENSES



We are the ones
we've been waiting for

Join us

Or support our work with a recurring
donation by sending an SMS with
PUTEM at 8864


